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$W 'RPDLQ ZH NQRZ DQG DSSUHFLDWH WKH SRZHU Rl FRPPXQLW\ 6LQF
VWDUWLQJ 'RPDLQ LQ FRPPXQLW\ HQJDJHPHQW KDV EHHQ DW WKH
KHDUW RI RXU EXVLQHVV 'RPDLQYVY GHYHORSPHQWY DUH RQO\ DV VWUF
WKH FRPPXQLWLHV WKH\JUH D SDUW RI DQG LWJV EHHQ D MR\ WR VHI
HITRUWYV FXOPLQDWH LQ DQG FRQWLQXH WR JURZ :ULWLQJ WKLV LQ
ZLWK SDUWV Rl WKH FRXQWU\ VORZO\ HPHUJLQJ IURP WKH &29," FULV
ZH UH UHPLQGHG RI KRZ LPSRUWDQW SXEOLF DQG SULYDWH SDUWQHUYV

'KHQ ZH WDON DERXW FRPPXQLW\ HQJDJHPHQW ZHTUH WDONLQJ DERXW

FRXQWOHVYV ZD\V WKDW 'RPDLQ FDQ PDNH D ORQJ ODVWLQJ VRFLDO LP:

, W GHHSO\ LQIRUPV KRZ ZH DVN TXHVWLRQV DV D FRPSDQ\ WKH '"1$ RI

RXU FRUSRUDWH FXOWXUH DQG WKH UHVLGHQW DQG PHPEHU H[SHULF
DFURVV WKH SRUWIROLR

6R ZKHWKHU LWV WKURXJK UHVLGHQW VHUYLFHV YROXQWHHULVP FR
JLYLQJ RU VSHFLDO HYHQWYV , ZDQW WR WKDQN WKH WHDP PHPEHUV
UHVLGHQWY DQG SDUWQHUV WKDW PDNH LW DOO SRVVLEOH )URP 1HZ
WR %URRNO\Q IURP %DWRQ 5RXJH WR 6WDWHQ ,VODQG IXUWKHULQJ R
KDV WDXJKW XV WKDW WKH ELJ DQG VPDOO ZD\V ZH VXSSRUW RXU
FRPPXQLWLHY DUH ZKDW DOORZ XV WR VWDQG DORQJVLGH WKHP

+HUHYV WR D JUHDW \HDU DQG DQ HYHQ EULJKWHU IXWXUH

ODWW 6FKZDUW]
&R & (2 7KH 'RPDLQ &RPSDQLHV

E\ WKH 1XP

GRQDWHG WKURXJXFUHDVH LQ HPS
0\&RPPXQLW\ DQG EHRERGWHHU KR XU




7KH 0O\ &RPPXQLW\ SURJUDP LV 'RPDLQYVY FRUSRUDWH FLWL]HQ'
FRPSDQLHVY FDQ SOD\ D YLWDO UROH LQ VKDSLQJ RXU FRPP
QRQSURILWY WKURXJK GRQDWLRQV YROXQWHHULVP DQG DG
SLOODUV VXSSRUW RI DW ULVN SRSXODWLRQV ZRUNIRUFF

7KH OHYHO RI HIIRUW GHPRQVWUDWHG VE\L'\R RXIUQKROIMRR U WR HQMR\ WKH W
VLPSO\ XQSDUDOOHOHG WR DQ\ RWKHMX &IXRWW GH PREOLVYWRIQWGULYHQ FRPS
HITRUWYV HYHU JLIWHG WR 2+/ DQG HYB@REDQVHI/DWRUWWKAHAIRRNO\Q $QJIHI
SRVLWLYH UHVXOWY IURP WKDW GD\ DUH YHURRPXWKQAMLE@WH VHUYH WRJH!'

(G &DUORQ &(2 2G\VVH\ +RXVH /RX)IMLIDAGD.LUE\ ([HFXWLYH 'LUHFWRU 1

, YH DOZD\V WKRXJKW RI 'RPDLQ DV DRPREPSDKDYV EHHQ D SDUWQHU IRU
DXWKHQWLFDOO\ LQWHUHVWHG LQ VRIRLIDIHPISQRWR |: WHKGI LRP\DWRII KDV EHI
IRXQG RXW DERXW RXU PLVVLRQ WKHWRHWRKHZTRRXW MVE X IDMGYLFWLPV T

ZHUH HDJHU WR DVVLVW XV LQ DQ\ ZDAUBRMVFINE@H DQG FRPPHUFLDO VH]

6LVWHU ODU\ /RX 6SHFKD ([HFXWLYH '"€XWP® RUHWRWWHIK +RS(HHHFXWLYH 'LUH
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PDUNHGLWKK DQQLYHUVDU\ RI
'RPDLQ V KROLGAO\WSD P@AV V H\
+RXVH /RXLVLDQD (DFK \HDU PHPEHUV RI
WKH 'RPDLQ WHDP KRVW D KROLGD\ SDUW\ ZLWK
IRRG JLIWV DQG FHOHEUDWLRQ IRU WKH PHQ
DQG ZRPHQ ZRUNLQJ WRZDUGV UHFRYHU\
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ERURXJKV ,Q $SULO (OHYHQ LOQ
*UHHQSRLQW %URRNO\Q KRVWHG B6RXQGV RI
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&UHVFHQW &LW\ )DUPHUYV ODUNHW
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VSDHARU WKH ZHHNO\ 'RZQWRZQ 1HZ

2UOHDQV )DUPHUYV ODUNHW 7KLV PDUNHW
VKRZFDVHV WKH ZRUN RI GR]JHQV RI ORFDO
IDUPHUV ILVKHUV DQG YHQGRUV DORQJVLGH
SURJUDPV WKDW WDFNOH IRRG LQVHFXULW\ DQG
DFFHVV WR QXWULWLRXV IRRGV
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2XU SHRSOH DUH WKH KHDUWEHDMW
EHOLHYH LQ VXSSRUWLQJ WKHP D
SKLODQWKURSLF SDVVLRQV 2XU 9R
SURJUDP DOORZV IRU HLIJKW KRXUYV
211l WR EH XVHG IRU YROXQWH

'‘RPDLQTYVY HOQWLUH WHDP SDUWLFLS:E
UDQJH IURP FDSLWDO LPSURYHPH(
VXSSRUW 2XU 972 GD\V DUH GHVL.
LPSDFW WR RXU QRQSURILW SDUWC
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, Q RXU WHDP SDUWLFLSDWHG
RSSRUWXQLWLHYV 'H DFFXPXODWH(
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*UHHQLQJ 7KH
'RPDLQ &RPSDQLHV

,QFRUSRUDWLQJ VXVWDLQDELOLW\ DQG HQYLURQPHQWDO HTXL

ZDV DQ LPSRUWDQW IRFXV LQ 2XU WHDP ORJJHG YROXQWHH

SODQWLQJ WUHHV LQ IORRG SURQH DUHDV RI 1HZ 2UOHDQV G

HQYLURQPHQWDO FOHDQXS LQ *RZDQXV %URRNO\Q DQG ZRUNL
XUEDQ IDUP LQ (DVW 1HZ <RUN

+,%4+/,*+76
IRXLVLDQD &RPPXQLW\ 'D\ ZLWK 6XVWDL
628/ FOXVWHU SODQWLQJ WUHHV LQ

SBUEDQ IDUPLQJ DQG EXLOGLQJ SURMHEF
ZLWK (DVW 1HZ <RUN )DUPV

*UHHQLQJ *UHHQSRLQW FRPPXQLW\ FOHL
PHPEHUV

1HZ <RUN &RPPXQLW)\ 'D\ ZLWK 7KH *RZD
&RQVHUYDQF\ DQG 7KH J)ULHQGV RI 7KRPI
VHDVRQDO WUHH FDUH SDUN FOHDQXS
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'RPDLQ V UHVLGHQWY FRPH IURP DOO Z
SURYLGH WKRVH LQ QHHG ZLWK VXSSRU\
DQG GHYHORSPHQW RSSRUWXQLWLHYV
DFKLHYHV WKLV E\ IRFXVLQJ RQ WKH DU
DUWV DQG FXOWXUH DQG OLIH VNLOOV
VSHFLILF QHHGV Rl YXOQHUDEOH \RXWK
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2XU YXWXUH

ZDV D UHPDUNDEOH \HDU ZKHUH 'RPDLQ KDUQHVVHG
UHVRXUFHV WR PDNH DQ LPSDFW IRU WKH O\&RPPXQLW\
LQVSLUH RXU ZRUN

'RPDLQYV HITRUWYV FRQWLQXH LQ ZLWK WKH H[SDQVL
IDNH &LW\ DQG WKH %YURQ[ ‘H ZHOFRPH WKH RSSRUWXQ
VHUYLQJ DV YDOXDEOH FRUSRUDWH SDUWQHUYV JURZLQJ
YROXQWHHU SODWIRUP 7KH SRVVLELOLWLHYV DUH HQG

7R HYHU\ QRQSURILW WKDW DOORZHG XV WR FKDPSLRQ \I
SXW LQ D YROXQWHHU KRXU WR RXU OHDGHUVKLS WHDP
UHDG\ IRU PRUH LQ



